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The Equality Act 2010 requires the Council to have due regard to the need to 

· eliminate unlawful discrimination, harassment and victimisation;

· advance equality of opportunity between different groups; and

· foster good relations between different groups

Section 1: What is being assessed?
1.1
Name of proposal to be assessed.

Budget reference:  8P3

Proposal to delete the vacant Housing Technician post in the Housing Operations team.
1.2
Describe the proposal under assessment and what change it would result in if implemented.
The Housing Operations Team based within the Economy and Development service is a statutory service responsible for inspecting property in order to ensure compliance with various housing and other legislation.  The service is largely reactive and particularly focuses on conditions in the private rented sector as well as performing a number of statutory functions relating to statutory nuisance and filthy and verminous premises across all tenures. 

The service is also responsible for the administration and enforcement of the mandatory licensing scheme for Houses in Multiple Occupation (HMOs) and delivers the Council’s Empty Homes service tasked with bringing long term empty homes back into use.

The post of Housing Technician is a lower level enforcement officer role that supports the work of the Environmental Health Officers in the Housing operations service.

This post has been vacant since September 2019 because the service has been reviewing the needs of the team and options for service delivery given the significant problems that the service is experiencing in recruiting and retaining Environmental Health Officers (EHOs).  

At the moment there is a national shortage of Environmental Health Officers (EHOs) which has resulted in 25% of posts in the Housing Operations team being staffed by trainee EHOs rather than qualified officers (in numerical terms we have 15.5 EHO posts, four of which are currently staffed by trainee EHOs).  Having four trainees in what should be qualified officers posts has placed an enormous burden on the rest of the service as the trainees are unable to complete the full range of duties and need constant supervision.  
Lack of capacity in the service is impacting on service delivery which directly impacts on the housing conditions of residents.
For this reason the service had reviewed the Housing Technician job profile in order to create an Enforcement officer post that would be able to take on more complex enforcement tasks for the service and so provide more much needed capacity to deliver the service.  

Service demand continues to grow both in numbers and complexity. Recruiting to this post in its new form would contribute some additional capacity for both current and future delivery.
Section 2: What the impact of the proposal is likely to be

2.1 Will this proposal advance equality of opportunity for people who share a protected characteristic and/or foster good relations between people who share a protected characteristic and those that do not? If yes, please explain further.

No.
2.2 Will this proposal have a positive impact and help to eliminate discrimination and harassment against, or the victimisation of people who share a protected characteristic? If yes, please explain further.
No.
2.3 Will this proposal potentially have a negative or disproportionate impact on people who share a protected characteristic?  If yes, please explain further. 

Yes.
The Housing Operations Team based within the Economy and Development service is a statutory service responsible for inspecting property in order to ensure compliance with various housing and other legislation.  The service is largely reactive and particularly focuses on conditions in the private rented sector.
The Private Sector Stock Condition Survey undertaken for the Council in 2015 found that the private rented stock contains proportionately greater levels of properties in poor repair than other tenures with 26% of the stock having a Category 1 hazard with the highest concentrations of hazards being in some of the poorest wards, exacerbating and compounding poverty and health impacts.

Fuel poverty also affects 28% of tenants in the private rented sector with over 11% of privately rented dwellings having an Energy Performance certificate rating below Band E.

Failing to improve housing conditions in the District will have a negative impact on 
those groups and individuals who suffer multiple disadvantages associated with 
poor quality and inadequate housing.

2.4
Please indicate the level of negative impact on each of the protected characteristics?

(Please indicate high (H), medium (M), low (L), no effect (N) for each) 

	Protected Characteristics:
	Impact

(H, M, L, N)

	Age
	L

	Disability
	L

	Gender reassignment
	L

	Race
	L

	Religion/Belief
	L

	Pregnancy and maternity
	L

	Sexual Orientation
	L

	Sex
	L

	Marriage and civil partnership
	L

	Additional Consideration:
	

	Low income/low wage
	H


2.5 
How could the disproportionate negative impacts be mitigated or eliminated? 
(Note: Legislation and best practice require mitigations to be considered, but need only be put in place if it is possible.) 
Appropriate investment in officer capacity would enable the service to respond to service demands and undertake the necessary enforcement to ensure compliance with housing standards in a timely manner.
Section 3: Dependencies from other proposals 

3.1
Please consider which other services would need to know about your proposal and the impacts you have identified.  Identify below which services you have consulted, and any consequent additional equality impacts that have been identified. 
N/A.
The service will continue to deliver the full range of services.  This proposal will impact on the capacity of the service to respond in a timely manner.

Section 4: What evidence you have used?
4.1
What evidence do you hold to back up this assessment? 
Private Sector Stock Condition survey undertaken by the Building Research Establishment (BRE) in 2015
“A Place to call home, a place to thrive – Housing Strategy for Bradford District 2020 – 2030”

Internal performance monitoring information

4.2
Do you need further evidence?

No
Section 5: Consultation Feedback

5.1
Results from any previous consultations prior to the proposal development.
N/A
5.2
The departmental feedback you provided on the previous consultation (as at 
5.1).

N/A
5.3
Feedback from current consultation following the proposal development (e.g. following approval by Executive for budget consultation).
Council budget proposals consultation 2021/22

There were no equality comments from the budget consultation during December 2020 - January 2021.

5.4
Your departmental response to the feedback on the current consultation (as at 5.3) – include any changes made to the proposal as a result of the feedback.

N/A
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